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Capacity Assessment 
 



Capacity Assessment Uses 

 Build Strong Organizations 

 Identify Organizational Strengths/Gaps 

 Know Role to Play 

 When to Partner 

 Include in Evaluation 

 Common Understanding 



      One Size Does Not Fit All Organizations! 



IACT! 
International Advocacy Capacity Tool 

Bolder Advocacy Capacity Tools 
for Organizational Assessment 

PowerCheck 
Community Organizing Capacity Assessment Tool 



bolderadvocacy.org/actquick 



ACT Quick Survey and 

Discussion 

 Fill Out Survey & Areas to Strengthen 

 If Done, Discuss w/Table 

 

Questions: 

 Which questions were difficult to answer? 

Why? 

 Is your organization already engaging in 

these practices, or would you like them to? 

 

 

 



Advocacy Capacity Tool Sections  

 



ACT 18 Capacities (Indicators)  
 

I  Advocacy Goals, Plans & 

Strategies 

 

1. Preparation  

2. Agenda 

3. Plans, Strategies &  

 Adaptability 

 

II  Conducting Advocacy  

 
4.    Research & Analysis 

5.    Field Operation 

6.    Advocacy Partners &   

 Coalitions 

7.    Messaging 

8.    Media Relations 

9.   Influencing Decision-Makers 

 

 

 

III  Advocacy Avenues 

 
10.   Administrative 

11.   Legislative 

12.   Ballot Measures,  

 Referenda & Initiatives 

13.   Electoral 

14.   Litigation 

IV  Organizational Operations  

to Sustain Advocacy  

 
15.    Organizational Commitment 

16.    Funding Advocacy 

17.    Decision-Making Structure   

 & Process 

18.    Fiscal Management & 

 Sustainability 



  S2.6 Influencing Decision-Makers 
Assess the extent to which the organization builds influential 
relationships with targeted decision-makers. 

Very 
Strong/ 
Always 

Moderately 
Strong/ 
Usually 

Somewhat 
Strong/ 

Sometimes 

Not Strong/ 
Rarely/ 
Never 

Rely on 
Partners 

The organization monitors the actions of decision-makers 

related to the organization’s agenda. 
    

The organization builds working relationships with decision-

makers by providing information. 
    

The organization consistently nurtures relationships with 

decision-makers throughout the year. 
    

The organization deliberately builds relationships with elected 

officials without regard to political affiliations. 
    

S2.6 Influencing Decision-Makers: Advanced 
(Optional)     

The organization identifies and builds relationships with 

influential individuals and groups who can persuade decision-

makers.  

    

 

Advocacy Capacity Tool Sample  
II Conducting Change -- Influencing Decision-Makers  



 

How ACT is Being Used  
 
 

 Deepen Advocacy Understanding 

 Identify Strengths and Weaknesses;  

Where to Build 

 Roadmap for New Advocacy Work 

 Determine Role in Campaigns 

 Improve Collaboration 

 Plan and Evaluate 

https://miriamskitchen.org/


ACT Survey 

 Fill Out 1 Capacity w/Measures 

 If Done, Discuss w/Table 

 

Questions: 

 What did you get out of this? 

 Who in your organization should take it? 

 What should you do to help your 

organization get the most out of using ACT? 
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Moving Forward 

 
 



Moving Forward 

 Review ACT! Quick Areas to Strengthen,   

Any Changes? 

 What 2 things will you do to move forward? 

 Discuss w/Table 

  Whole Group: Choices  

 

 

 



Resources 



Bolder Advocacy Tools 

 Advocacy Capacity Tool (ACT) 

 www.bolderadvocacy.org/act 

 ACT! Quick 

 www.bolderadvocacy.org/actquick 

 International Advocacy Capacity Tool (IACT) 

www.bolderadvocacy.org/iact 

 PowerCheck for community organizing 

 www.bolderadvocacy/powercheck  

 Resources for Evaluating Community 

Organizing (RECO)  

 www.bolderadvocacy/reco 

http://www.bolderadvocacy.org/act
http://www.bolderadvocacy.org/actquick
http://www.bolderadvocacy.org/iact
http://www.bolderadvocacy/powercheck
http://www.bolderadvocacy/reco


More Bolder Advocacy Resources 

 Report: ACT Data & Analysis: The First 280 Users  of the 

Advocacy Capacity  

 www.bolderadvocacy.org/act-data-analysis-the-first-280-users- of-

the-advocacy-capacity-tool 

 Advocacy Readiness Series: Working with Grantees to Build 

and Measure Advocacy Capacity 

http://bolderadvocacy.org/tools-for-effective-advocacy/advocacy-

readiness-series 

 Capacity/Evaluation Training and Technical Assistance       

  advocacy@afj.org  or 1-866-NP-LOBBY 
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 Technical Assistance 

 

Email:  advocacy@afj.org    

Telephone:  866-NP-LOBBY (866-675-6229) 

 

 


